Thank you for your interest in San Antonio's Airport System. I am pleased to present the San Antonio Airport System 2010 Year in Review report, which highlights many exciting changes that have taken place during the past year. In 2010, the new Terminal B opened to accommodate the thousands of passengers that travel through San Antonio for leisure and business. Other exciting improvements included the opening of a new bi-level roadway system and a "behindthe-house" baggage screening system and facility. These new facilities will enhance the city's ability to provide a world-class gateway and experience to the traveling public.
To complement our new Terminal B, the City is evaluating potential enhancements to the existing Terminal A. In addition, the City continues to focus on preserving our environment and reached a significantly higher level when stimulus funds from an Energy Efficiency and Conservation Block Grant were used to install a solar photovoltaic system on the top floor of the San Antonio International Airport Long-Term Parking Garage. Energy generated from the solar panels provides power to the parking garage.
As San Antonio continues to grow, our transportation systems are becoming increasingly important to our long-term business and economic development goals. Looking further ahead to the future, the City Council approved an update to the San Antonio International Airport Master Plan. The updated report, "Vision 2050", identifies the development options for land use, facilities and services that ensure San Antonio's commercial airport meets its strategic objectives and can accommodate expected passenger and aircraft operating levels projected during the next 20 years. The overall objective was to determine what facilities would be needed to accommodate growth in air service during the next 20 years and to develop a comprehensive vision beyond the 20-year planning horizon that lays out potential growth areas that complement the city's overall transportation needs. An example of an area that needs consideration is the airport's possible role in the emerging passenger rail system between San Antonio and Austin.
San Antonio is the seventh largest city in the United States, has a corporate boundary of 467 square miles, an affordable cost of living and serves a population of 1.35 million residents. The City of San Antonio is business-friendly and has a balanced budget, a healthy financial reserve, an "AAA" General Obligation Bond rating by the three leading financial rating agencies. These factors contribute to the City's healthy and ever-growing industry sectors. The City of San Antonio's forward-thinking planning and innovative programs have resulted in our organization being the recipient in 2010 of many awards and recognitions. Some of these recognitions included:
• RelocateAmerica.com named San Antonio one of the "Top 100 Places to Live for 2010" and cited San Antonio as a city with one of the strongest economies in the country that is "poised for swift economic recovery. "
• U.S. News and World Report's new travel website section highlighted San Antonio as a top travel destination with several top rankings: number two for best family vacation destination in the United States, 16th most affordable travel hotspot and 18th best destination in the U.S.
The Airport System achieved several milestones in 2010 that resulted in the opening of new doorways to the world. After many years of planning, followed by several years of implementing major construction projects, the new San Antonio International Airport or SAT Terminal B was completed and opened to the public with world-class concessions, customer amenities, extended bi-level roadway and a consolidated baggage handling system facility. These projects, along with major airfield infrastructure improvements, such as the $33 million Runway 3/21 Extension Project set for completion in 2012, were recommended in the1998 SAT Master Plan.
After achieving these historic improvements to SAT's infrastructure, the focus will look toward the next five, 10 and 20 years. The roadmap for the future was developed through a master planning process that included participation from the city of San Antonio business and civic communities and various state and federal agencies. This plan, approved by the City Council in December 2010, now is awaiting approval by the FAA.
Although flights from San Antonio include more than 30 nonstop destinations, the Aviation Department staff members and city of San Antonio officials and business community leaders are continuing their focus on improving air service. Securing more new nonstop flights to top business destinations is an unceasing endeavor. Despite continuous economic challenges, improvements achieved in 2010 were impressive. They include Delta Air Lines on September 7, 2010 initiated nonstop flights to New York's JFK Airport; Frontier Airlines began nonstop service to Milwaukee on November 19, 2010; Continental and Delta announced each would start in the spring of 2011 seasonal nonstop flights between San Antonio and Cancun, Mexico; and AeroMexico announced it would upgrade equipment on its San Antonio-Mexico City route from a once per day flight on a 50-seat regional jet to twice daily flights on a 130-seat Boeing 737.
San Antonio Airport System gross revenues for fiscal year 2010 totaled $64 million, a 3 percent increase over 2009 results. The three most significant revenue sources were airline rentals and charges, parking fees and concession revenues. Non-airline revenues represented 65 percent of the total revenues earned in fiscal year 2010. Operating and maintenance expenses remained about the same as in fiscal year 2009. This is due to concerted efforts to control our expenses and keep the costs to airlines as low as possible. Overall, gross revenues exceeded operating expenses and resulted in net revenues before debt service totaling $24,172.125, an increase of 7.7 percent compared with fiscal year 2009.
Stinson Municipal Airport also realized a major milestone on March 12, 2010, when the extension of Runway 9/27 was completed and opened to aircraft operations. This is a major boost for Stinson because it now can host a more diverse and wider range of general aviation aircraft. The new terminal facilities that opened in 2009, the completed runway extension and other airfield improvements to expand facility capacity were projects recommended in the 2002 Stinson Master Plan. It now is time to focus on the future, and a new airport master plan process will be initiated in 2011.
The support that the Airport System receives from city of San Antonio officials, federal and state agencies, the local neighborhoods and business community, the Airport Advisory Commission and exceptional Aviation Department employees and airport volunteers will continue to ensure solid economic performances and viable economic engines fueling growth into the future. We, at the Aviation Department, will continue to focus on customer service and on safe and efficient travel. We also will ensure that the Airport System continues to be a source of pride for the local community.
I, and members of the Airport Advisory Commission or AAC, find it very rewarding to be part of the historical changes that occurred in 2010 at both San Antonio International Airport or SAT and Stinson Municipal Airport or SSF. The opening of SAT's Terminal B on November 9, 2010 introduced a new concessions program and impressive customer services for the convenience of the traveling public. AAC members participated in the selection of the new Terminal B concessionaires. The commission's desire to meet the demands of the traveling public was an important factor in selecting national and local brands for food and beverage services and retail outlets to provide a wide-range of food types, publications, gifts and sundries.
Passengers checking bags will experience a more seamless process. The opening of the consolidated baggage handling system, located in a separate facility behind the terminal buildings, is saving time for passengers who drop off checked bags at the curbside or at the airline ticket counters. Also saving time for travelers are the added vehicle lanes and capacity in front of the terminals with the expanded bi-level roadway system servicing Terminals A and B. The bi-level roadway system doubles the vehicle capacity at the current terminals, and was constructed to accommodate customers using a future Terminal C.
An ongoing, environmentally conscious initiative and an important AAC focus is SAT's residential sound insulation program to ease the impact of aircraft noise on airport neighbors. This program is funded through FAA grants. From July 2006 to the end of 2010, 680 single family homes and a 216-unit apartment complex have been treated acoustically. By providing acoustical treatments, the adjustments effectively reduce aircraft noise levels in a home by a minimum of five decibels. This noise level reduction is equal to doubling the distance of aircraft from the roof of the home.
Because the future of transportation is important to our community, several AAC members participated in meetings and provided input and guidance to the new San Antonio International Airport or SAT Master Plan. The preferred development plan, presented in final form at the end of 2010, is a comprehensive aggregation of the recommended improvements to mitigate operational inefficiencies, to accommodate future demand and to enhance customer service for SAT passengers, airlines and tenants. The Master Plan will be an invaluable tool as it designates future airport infrastructure and land acquisition requirements that will accommodate air transportation needs during the next five, 10 and 20 years.
Stinson Municipal Airport is the second oldest, continuously operating airport in the United States. Modernizing this unique airport, while still retaining its historic features, is an important goal for the AAC. The completed building addition to the historic terminal in 2009 and extension of Runway 9/27 in 2010 were recommended as part of the 2002 Stinson Master Plan. It again is time to update and pull the community together to develop a new master plan for this airport. Commission members look forward to making a significant contribution in 2011 when a new Stinson Master Plan initiative will be undertaken.
The rewards of working with such great partners as the city of San Antonio, the Aviation Department's personnel and volunteers, airlines, retailers, concessionaires, federal and state agencies, fire department, police and security divisions cannot be enumerated. Certainly, it has been a rewarding experience to be a part of the achievements presented in the 2010 Year in Review report. We, as advisers, thank the mayor and the City Council for the opportunity to serve and to play an important role in our community's current and future development of the San Antonio Airport System. 3. The new elevated portion of the roadway equals an eighth of a mile and the entire roadway is just over 3,000 linear feet long.
4. An entire mile of storm drain, three-quarters of a mile of sanitary sewer main, and three-quarters of a mile of water main were installed.
5. It took 65,000 cubic yards of asphalt and 20,000 cubic yards of concrete to complete the entire roadway, utilities and hydronic line relocation project.
The entire terminal complex at SAT now is served by two levels of curb front roadway and has significantly improved access to and from the airport parking facilities and curb fronts via US Highway 281 and Loop 410. Design and construction plans for the new bi-level roadway were developed by 3DI/Parsons. Construction of the $44.4 million roadway, which included relocation of underground utilities and hydronic lines, was accomplished by Archer Western Co. 3. Approximately 264,000 pounds of sheet metal was installed.
4. There is nearly 8 1/2 miles of piping in the new terminal.
5. Over 500,000 square feet of sheetrock was used.
6. About 47 linear miles of brick was stacked.
7. Over 60 miles of conduit and 70 miles of pulled wire were installed.
8. In excess of 1,025 tons of steel was erected.
9. Nearly 1.1 million man hours were put into the new Terminal B by the time it opened on November 9, 2010.
The architect and engineer for the $108 million Terminal B, new $30 million central baggage screening facility and $13 million central utility plant was 3DI/Parsons. Clark/ Byrne was the construction contractor for these projects.
Fun Facts about Terminal B:
Airport plans to expand and improve its facilities and services included a vision to add more public art. Two permanent public art installations commissioned by the city of San Antonio through Public Art San Antonio (PASA) have been integrated into Terminal B's design.
One of the installations is a massive sculpture titled, "Lumen. " As travelers ascend the escalators at the east end of the terminal's ticketing lobby, they encounter the sculpture suspended under a skylight. The artist, Ann Gardner of Seattle, created the circular spiral, which is 4 feet high and 16 feet in diameter and covered with inlaid yellow and gold glass mosaic tiles backed by metal leaf.
Local artist, Rolando Briseño, designed a second integrated artwork, titled "Gateways: The Four Directions. " Along the window bays of the concourse and passenger waiting rooms is a continuous translucent yellow frieze of art glass depicting designs of historic doorways and architectural portals found throughout the San Antonio area. Briseño also enhanced the terrazzo floors at both ends of the concourse with a colorful ribbon bounded by two medallion-like motifs inspired by Mesoamerican illustrations of the four cardinal directions. This unique integration of public art by Briseño poetically evokes the airport's function as a gateway to San Antonio's rich history and culture.
A dynamic program of rotating exhibits of large-scale sculptures, paintings and art banners will enhance further the appearance of Terminal B and introduce travelers to the diverse talents of local and regional artists. Food, retail, advertising and passenger services sales for fiscal year 2010 totaled $30.6 million, a 10 percent increase from the previous year. Concession revenues to the city of San Antonio totaled $5.8 million. This figure excludes receipts for car rental and shared ride operations.
Expansion Program Brings More Public Art to the Airport
Despite the continuing economic downturn and nationwide contraction of the airline industry, San Antonio International Airport or SAT saw an improvement in air service and passenger counts in calendar year 2010 as compared with 2009 results. For the year, total passengers increased 2.5 percent over 2009 and enplanements were up nearly 3 percent. Slightly more than 8 million passengers traveled through SAT in 2010. They filled aircraft flown by 11 major domestic and international airlines and 11 regional airlines flying for the branded major companies. Overall, the airport offered convenient nonstop service to 29 U. S. destinations and three airports in Mexico.
Major Changes:
• During August 2010, Mexicana
Airlines declared bankruptcy and ceased operations at SAT after 53 years of continuous service between San Antonio and Mexico City.
• On September 7, 2010, San Antonio's Mayor Julian Castro, City Manager Sheryl Sculley, Aviation Director Frank R. Miller, SAT management and Delta personnel marked Delta's inaugural flight to New York City's JFK International Airport.
• On November 19, 2010, Frontier Airlines initiated new nonstop service to Milwaukee, one of its major hubs in the United States. This new flight opens connections to several new destinations.
• Both Delta and Continental airlines announced the start of seasonal, once-a-week, nonstop flights to Cancun, Mexico beginning February 19, 2011.
• In late 2010, AeroMexico announced its intention to increase capacity and daily frequencies to Mexico City starting in January 2011. The runway extension will allow the airport to host a more diverse and wider range of general aviation aircraft, including small corporate jets. The upgrades further advance the city's goal of attracting more general aviation to Stinson, and these improvements make Stinson and the area south of downtown an attractive location for corporations and businesses to land their aircraft.
Passenger Services 2010 IN REVIEW -Results of Passenger and Air Cargo Activities
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• On August 5, 2010, the City Council approved a 25-year ground lease for the Texas Wing of the Civil Air Patrol. A new headquarters facility with office and hangar space will be constructed following a successful fundraising campaign by CAP Texas Wing.
• On August 19, 2010, a ground lease was approved by the City Council for Ocotillo Aviation, LLC's construction of additional T-hangars. The newly constructed facilities were completed and fully rented by the end of 2010.
• City Council awarded Air Methods Corp. a new three-year lease on November 18, 2010. The company will use the hangar and ground premises to store helicopters and parts and to house its AirLife flight operations.
• On December 16, 2010, a new three-year lease was approved by City Council for U.S. Helicopters Inc. The firm will use hangar and ground space for its operation of a full-service Electronic News Gathering Helicopter Program.
• The successful completion in 2010 of Taxiway D2 added 30 acres to the Air Operations Area. The addition allows for future airside facility development.
• The Air Traffic Control Tower was recognized with a "None in a Million" award after logging one million operations without a single operational error.
• The city of San Antonio Aviation Department, in partnership with the Federal Aviation Administration, is currently constructing a 1,000-foot extension at the north end of Runway 3/21. The extension will provide additional take-off and landing length and facilitate larger aircraft operations from San Antonio International Airport or SAT's cross wind runway.
The runway also will provide SAT with an alternative to its primary Runway 12R/30L, which is 8,500 feet long. The nearly $33 million project will extend Runway 3/21 to 8,500 feet, and also will lengthen the runway's two parallel taxiways, Q and N, and expand the Airport Operations Area. The concrete runway and taxiway extensions will be constructed using base materials excavated and stockpiled from previous airport construction
SAT Phase III Runway 3-21 Extension Project Receives FAA Funds
• On February 4, 2010, the City Council awarded Francisco Suarez-Pella, dba Green Grass Inc., a $220,000 contract for the Airport Garage Landscaping Project. Primarily native plants were used, because of their beauty, low maintenance, low water demand and low pesticide demand characteristics.
• The Runway Safety Assessment Airfield Improvements Project continued through 2010. The project was designed to implement improvements to SAT runways and to minimize the potential for runway incursions. Modifications of the airfield taxiway configurations were implemented at Taxiway G between Taxiway N at Runway 3/21 and at the south end of the Terminal A apron taxiway. It also consisted of improvements to the adjacent infield drainage, regrading the area within the project site boundaries and airfield lighting improvements that incorporated the installaion of safety-critical taxiway lighting. Funding for the project comes from FAA Airport Improvement Program grants and Airport System self-generated funds.
• On August 19, 2010, the City Council approved an amendment to 3D/International's contract for design and construction management services of additional concrete paving for aircraft taxi areas around the new Terminal B. The change modified existing storm drainage facilities, and made changes to other work related to the demolition of Terminal 2. The pavement modifications around Terminal
SAT 2010 CIP Summary
projects. Major components of the project include:
• 61,000 square yards of 16-inch to 19-inch concrete pavement;
• 41,000 tons of asphalt;
• 20,000 cubic yards of soil for construction of an embankment;
• 2,500 linear feet of 24-inch to 78-inch reinforced concrete drainage pipe and box culverts;
• Realignment of 2,100 linear feet of a 24-inch steel gas line;
• Installation of 2,500 linear feet of security fencing;
• Runway and taxiway lighting, signage and circuitry;
• Relocation of navigational aids;
• Miscellaneous pavement and utility demolition;
• Installation of erosion control hydro-mulch seeding and sodding. B are needed to provide unrestricted use of Gates 1 and 3 at the new terminal facility. Terminal 2 is scheduled for demolition in 2011.
• On August 5, 2010, the City Council approved a Phase One professional services contract with Barich, Inc. in an amount of $203,998 to provide design services as part of a multiphase endeavor known as the Airport System's IT Modernization Project. In February 2011, the city amended the professional services agreement with Barich to increase their contract by $449,925 to take the design of the Communications Infrastructure Modernization Project at SAT from 30 percent design to 100 percent design phase. Phase One is addressing a portion of the SAT Campus Outside Plant and Terminal A Inside Plant communications infrastructure and correcting deficiencies to meet current and future technology demands. Phases Two and Three will include the data centered completion of an outside plant campus ring with all associated distribution nodes. The design services for these latter two phases will be solicited separately.
• On November 18, 2010, the City Council approved a contract with Kimley-Horn and Associates Inc. in the amount of $348,395 for an Airport Pavement Management System or APMS Project. The APMS will evaluate SAT runways, taxiways and ramp areas to determine pavement conditions and identify immediate and future capital projects. 
Airport Volunteers Welcome Opportunity to Serve Customers
The San Antonio Airport System's focus always has been to deliver high-quality service to its millions of customers, employees and visitors. The Airport System for many years has used traditional means of communicating with its passengers, tenants and airport supporters. For example, there is the airport website, which allows for direct contact with airport staff members through the Customer Service Center. In addition, the website allows travelers to submit a comment, report a problem or provide helpful tips for improving services and facilities.
In 2010, the Airport System stepped into the realm of social media using tools, such as Twitter, Facebook and YouTube. 
Connecting with Passengers and Airport Fans in Real Time
SAT Airport Police also count on a group of more than 30 volunteers. The Volunteer Airport Police serve as an extra set of eyes and ears and focus on the safety and security of airport customers. Although it is not required, many of these San Antonio men and women have law enforcement backgrounds. Often, this force of volunteers is called upon to assist travelers with questions and directions and to help passengers find their vehicles in the parking garages. They also provide surveillance at the parking facilities and help with traffic control. They are a highly regarded extension of the security and safety network at SAT.
Nothing defines San Antonio better than the expression, "Military City USA. " That moniker is evident when airport volunteers line up with banners and signs to cheer and welcome returning soldiers. The "Welcome Home a Hero" events offer San Antonio's traveling military members a special homecoming. The hearts of America truly are represented in the crowd of airport volunteers standing alongside family and friends to welcome home our military men and women.
The city of San Antonio is proud to offer our fighting men and women of the armed services a place to call their own while traveling to and from "Military City USA. " The joint USO-Airport Military Reception Center recently was relocated to Terminal B and offers a token of appreciation from San Antonio to the troops who sacrifice daily in the service to our great country. The center is manned by volunteers who every month assist more than 800 military members and their families.
Important Airport System environmental programs include a storm water management plan, recycling, energy conservation, noise mitigation and the use of green, clean technologies.
Recycling 2010 IN REVIEW -Advancing Environmental Consciousness
Recycling units have been placed strategically throughout airport facilities. The Airport System's Recycling Program collects an average of 12 tons of items per month.
Excavation and site preparation for construction of the new Terminal B yielded 100,000 cubic yards of excavated soil and dirt. The leftover material is being stockpiled and recycled for use on future airfield-related projects.
Demolished materials, such as concrete and metals, were sent to recycling centers. All usable materials and debris from the demolition of Terminal 2 will be recycled. Through this effort, the legacy of Terminal 2 will live on as its materials are reused on other construction projects.
Solar Energy Installed at SAT Parking Garage
In late 2010, a new, green and clean technology was installed at the San Antonio International Airport parking garage. An Energy Efficiency and Conservation Block Grant was used to fund design and construction of a solar photovoltaic system on the top floor of the recently completed Long-Term Parking Garage. Thanks to the hard work and cooperation of the City's Office of Environmental Policy, the $1.5 million project was completed in seven months.
The new solar array system supplements the electrical power utilized at SAT's parking garage. The new array system produces 235 kilowatt hours of power for garage operations and saves the airport more than $20,000 per year in utility expenses. The project also reduces greenhouse gas emissions by more than 330 tons, a figure equal to the annual removal of 60 passenger vehicles from the road. Additionally, the system powers the first electric vehicle recharging stations in San Antonio and complements the city of San Antonio's Transportation Initiative that is in the process of converting city-owned vehicles into electric vehicles.
Environmental Management An Ongoing Commitment Reducing Impacts of Aircraft Noise
With the support of the Federal Aviation Administration or FAA and federal grants, the San Antonio International Airport or SAT continues to work on the Residential Acoustical Treatment Program or RATP. The RATP is designed to help reduce aircraft noise in the interior of homes located in close proximity to the airport. By providing acoustical treatments, the adjustments effectively reduce aircraft noise levels in a home by a minimum of five decibels. This noise level reduction is equal to doubling the distance of aircraft from the roof of the home.
Only properties located within FAA-approved noise contour boundaries of 65 DNL or greater are eligible for RATP participation. Current eligibility for the RATP is based on the most recent noise contour, approved in June 2009. About 2,000 eligible homes within the contour boundaries have been prioritized using the FAA-approved block prioritization methodology. The method identifies and prioritizes homes exposed to the highest levels of noise. 
Construction of Terminal B Utilized Sustainable Green Components
Low-energy consumption and the use of natural lighting and recycled construction materials were included in the construction of the new Terminal B. Public spaces have abundant natural light with high-performance, low-energy glass and tinted glass on west exposures to reduce heat gain. Other features that help reduce energy consumption include a white roof and roof insulation with R-values of 30 to 45, figures that exceed energy code requirements. Exterior wall insulation also exceeds energy code.
Lighting fixtures were selected for minimal wattage and maximum efficiency and are typically about 15 percent below energy code requirements. Lighting almost is exclusively fluorescent and metal halide for energy conservation. Lavatory faucets are sensor-controlled and use 0.25 gallons per cycle, a rating that meets the most stringent criteria in Leadership in Energy and Environmental Design or LEED. A new Central Utility Plant was brought on line to provide chilled and hot water to the new Terminal B by a variable speed pumping system, which uses less energy when the demand drops.
A number of building construction materials used have substantial recycled content, including: structural steel at nearly 100 percent; reinforced steel at nearly 100 percent; the aluminum storefront and curtain wall framing and acoustical ceiling tiles at 40 percent and translucent canopy roof panels at 20 percent.
Both SAT and SSF are required to obtain and maintain a Texas Pollutant Discharge Elimination System Storm Water or TPDES permit. Requirements include: the development and implementation of a Storm Water Pollution Prevention Plan or SWP3, periodic inspections, employee training, utilization of best management practices, monitoring storm water discharges, and an annual evaluation and update to the SWP3.
Storm Water Management Program
Safety Management System or SMS is a formal, top-down, businesslike approach to managing airport safety risk. Ensuring that customers, employees and visitors are safe and secure is the cornerstone of all operations at the San Antonio International Airport or SAT and Stinson Municipal Airports or SSF. That focus is woven into every decision or airport activity.
In February 2007, the FAA began introducing the Safety Management System to the U.S. airport community by initiating studies to help determine the appropriate scope and detail of guidance documents. The FAA framed the SMS program around specific areas: safety policy, safety risk management, safety assurance and safety promotion.
Implementing the FAA's Safety Management System
The risk of wildlife strikes to aircraft has increased. The National Wildlife Strike Database shows there were in 2008 nearly 9,000 cases recorded. This figure represents an increase four times the result in 1990, and there doesn't seem to be a sign of decline. Three-quarters of these incidents occur between the ground and 500 feet above ground. Despite millions of dollars in reported aircraft damage, major catastrophes have been averted to date. Still, FAA regulations require airports of all sizes to mitigate potential wildlife hazards.
Airports are required to conduct a Wildlife Hazard Assessment or WHA when specific events occur at or near an airport. The FAA then reviews all WHAs to determine if the airport must develop and implement a Wildlife Hazard Management Plan or WHMP to mitigate wildlife contact with aviation at or near the airport. During 2010, SAT received FAA funding in the amount of $113,700 to conduct a WHA and identify potential hazards to aviation posed by wildlife species and develop a WHMP to alleviate identified wildlife hazards. The city's self-generated airport fund supplied the matching $37,900 for a total estimated project cost of project $151,600.
Wildlife Hazard Assessment and Management Plan
Taking an industry leadership role, the city of San Antonio's Aviation Department joined with managers of 26 airports to participate in the FAA's SMS Pilot Study, which developed for the FAA an SMS manual and program plan.
In 2009, The city of San Antonio Aviation Department was the first airport management entity in the nation to hire a full-time SMS manager. Several training programs were developed in 2010.
In May 2010, the FAA notified the city's Aviation Department that it was chosen to participate in the SMS Implementation Study. SAT was given an FAA grant in the amount of $400,000 for development of the SMS Implementation Study. The intent of the Implementation Study is to examine how airports execute the elements of the Safety Risk Management or SRM and the safety assurance components of SMS. The one-year SMS Implementation Study allows the FAA to gather information and write policy for all U.S. airports.
SMS is a systematic, proactive and well-defined safety program, which is designed to assist airport operators in improving safety as air traffic activity is forecasted to grow. SMS contributes to this effort by helping airport operators systematically detect and correct safety problems before they result in an aircraft accident.
In May 2009, work began on a new San Antonio International Airport or SAT Master Plan titled "Vision 2050. " This community-driven initiative was spearheaded by nearly 100 business, government and citizen leaders and concluded at the end of 2010. The 18-month master plan development process included committee meetings with community members, technical, government and business leaders and public workshops.
The purpose of the SAT Master Plan is to outline how San Antonio can meet future regional aviation needs, while preserving flexibility, optimizing aviation facilities and enhancing opportunities for expanded air service and increased aircraft operations. The SAT Master Plan will guide future development through 2030 and beyond.
Key findings of the SAT Master Plan include:
• SAT's 2,600-acre site is sufficient to meet the forecasted demand for passenger and aircraft operation levels through 2050.
• Baseline forecasts project enplaned passengers to increase from about 4.2 million in 2008 to about 10.5 million in 2050, which equals an average annual long-term growth rate of 2.4 percent.
• To accommodate forecasted demand by 2030, SAT will need to add eight gates, an increase from 24 to 32 total gates. To provide the additional gates, SAT will need to construct a third terminal by 2030.
• • From 2009 to 2050, movement of cargo tonnage is projected to increase at an average of 3.6 percent per year.
• To keep up with forecasted demand, SAT will need to add 2,300 new vehicle parking spaces.
• By consolidating rental car facilities inside the terminal roadway loop, SAT will improve passenger service, eliminate the need for airport shuttle services and create commercial development opportunities on airport property.
The schedule of proposed improvements will be based on growth-related activity triggers, rather than a fixed timeline. Using input provided by committees, the public and the project team, the recommended SAT Master Plan was completed in 2010 and sent in early 2011 for final review by the FAA. For additional information regarding "Vision 2050, " view www.sanantonio-airport.com.
The City Council on December 9, 2010 approved the sale and issuance of the following Airport Bonds:
• $42,220,000 Tax-Exempt General Airport Revenue Bonds (GARB);
• $20,885,000 Taxable General Airport Revenue Bonds (GARB);
• $37,335,000 Passenger Facility Charge Bonds (PFC).
The purpose of these bonds is to provide funding for certain projects included in the Airport Capital Improvement Program or CIP for fiscal years 2010 through 2016. In addition, a portion of the bond proceeds refunded previously issued city of
Airport Bonds Issued
The $487 million Capital Improvement Program budget, which was approved by the City Council for the fiscal years 2010 through 2015, permits a phased implementation of new and upgraded facilities and airfield infrastructure at the San Antonio International Airport or SAT and Stinson Municipal Airport or SSF. The total CIP budget for fiscal year 2010 was $211,496,000. The CIP is fully funded through self-generated revenues, airport revenue bonds, the Passenger Facility Charge and federal and state grants. 
Capital Improvement Financing
San Antonio International Airport
Standard and Poor's Financial Services LLC ("S&P") affirmed their ratings on the Tax-Exempt GARB and Taxable GARB as "A+", "A1" and "A+", respectively. The PFC Bonds were rated as "A", A2" and "A-", respectively. However, Moody's revised its outlook on the bonds from "stable" to "negative" and Fitch and S&P both maintained stable outlooks.
Additional information regarding this particular bond issue is available in the city's "Official Statement" which discloses relevant financial and operating information and is located on the city of San Antonio's official website: www.sanantonio.gov/ir/. 
